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Open and Collaborative Science in  
Development Network (OCSDNet) 



Network background 



Original Aim 
 
“To understand whether, and the 
conditions under which, a converging 
set of open practices based on 
networked collaboration, collectively 
called “Open and Collaborative 
Science” (OCS), could lead to 
development outcomes in the Global 
South. 
 



 Unequal contribution and participation in science. 

Chan L, Kirsop B, Arunachalam S (2011) Towards Open and Equitable Access to Research and Knowledge for Development. 
PLoS Med 8(3): e1001016. doi:10.1371/journal.pmed.1001016 
http://journals.plos.org/plosmedicine/article?id=10.1371/journal.pmed.1001016  

http://journals.plos.org/plosmedicine/article?id=10.1371/journal.pmed.1001016


Cent
re 

Could Open Science change the current 

power structure of scientific knowledge 

production and dissemination? 
 

Periphery 

Periphery 

Could open science creates 
the potential for new spaces 
for collaboration and co-
creation of knowledge? 
 



Traditional  vs Open  Science 

Traditional Science 
• Competitive 
• Driven by 

patent/copyright potential 
and job advancement 

• Closed research process  
• Closed access to 

research results  
• Legitimises ‘Western’ 

knowledge 
• Reinforces global 

inequalities 
 
 

Open Science 
• Collaborative 
• Driven by community-

development goals/questions 
• Open and participatory 

research process 
• Open access to research 

data and results  
• Legitimises diverse forms of 

knowledge 
• Minimises power imbalances 
 



Proposed goals of OCSDNet 
1. Support new project understand if/how open approaches to science 

can enable research that contributes to development goals. 
 
1. Build a community of Open Science researcher-practitioners by 

nurturing an interactive research network. 
 
1. Identify the… barriers for individuals and organizations to 

participate in OCS and determine how these barriers could be 
addressed. 

 
1. Contribute to the building of a new and vibrant area of 

study…producing knowledge to inform policy and practice.  



OCSDNet Evaluation and 

Communication 



Network Evaluation (pre-DECI)  

Outcome harvesting method  
• Useful for large and ‘messy’ projects 
• Employs different mechanisms for gathering data 
• Allows for out-of-the-box approaches and reflexivity 

 
BUT:  
• No budget for M&E; minimal for communication 
• Minimal skillset within coordination team 
• Lack of structure/foresight in M&E/comms strategies 
• Existing tools, but lack of strategy 
 
 



Network Evaluation (with DECI)  

• Rough start – needed to be convinced 
 

• Challenge to begin developing M&E/comms 
structures 8 months in 
 

• DECI helped us to identify and consider what 
tools we already have in place, and to critically 
consider why we are using them and to what 
end.  

 
 





Why do we evaluate? (uses) 

1. In order to ensure network responsiveness 
 

2. To create a culture of reflexive learning that allows 
us to re-think our existing practice 
 

3. To understand our contribution to field building for 
the field of ‘open science in development’  
 

4. For accountability to the funder, research teams 
and research participants   

 



1. Engagement with internal and external stakeholders 
 

1. Create awareness about open science in development 
  

2. Opportunistic dialogue on topical issues 
 

3. Collaborative learning through knowledge sharing 
 

4. Promotion of network and demonstrating value 

Why do we communicate? 
(purposes) 



Communication Tools 

Internal  
Communications:  
• Google group 
• Internal newsletter 
• Monthly reports  
• Email, Skype, workshops, 

etc. 
• Annual technical reports 

 

External  
Communications:  
• External newsletter 
• OCSDNet website (blogs, 

project pages) 
• Publications  
• Social Media (Twitter, 

Facebook)  
• Public events / conferences  

 



Key Lessons for M&E /Comms to date  

1. UFE framework has a legitimizing effect for sub-
project data collection 
 

2. Transparency is key 
 

3. Demonstrate accountability to network projects AND 
funder through feedback loops 
 

4. Strategy is on-going and iterative; relies on constant 
reflexivity     
 

 
 



For example:  

monthly reports = mixed reviews.  
Those In Favour: 
• Use monthly report as 

opportunity for team 
meeting, reflections 

• Creates iterative approach to 
research/learning 

• Allows for consideration of 
new ideas/questions 

• Easy communication with 
non-OCSDNet colleagues & 
institution 

• Helpful to see other team 
activities, reflections 

 

Those Against: 
• Questions seen as 

irrelevant/unhelpful  
• Monthly reporting is too 

frequent  
• No time to read other 

teams’ reports  
• (often) filled out by one 

team member 
 
 
 



For example:  

OCSDNet Manifesto.  



For example: Network Methods 

Category Type of methodology 
Interviews In-Depth 

Semi Structured 
Participatory research 
methods 

‘feedback loop’ sessions  

Participant-generated documentation 
Participant-generated frameworks for workshops 
Participatory ethics processes 
SWOT Analysis 
Community mapping  

Desktop-based Literature review 
Archival work 
Web data mining 

Ethnographic Participant observation  
Workshops as case studies  

Surveys National, international & Small-scale  
Network approaches Network & community building with community 

researchers/participants 



Reflections on DECI Mentoring 

Strengths of Mentorship:  
 

• Thoughtful, insightful and timely reflections on stages of 
M&E/Comms strategy development  

• Flexibility / openness to feedback 
• Focus on shared learning  
• In-person meeting with Ricardo provided clarity on 

approach 
• Introduction to similar network (ROER4D)  
 



Reflections on DECI Mentoring 

Potential Areas for Development:  
 

• Tools could demonstrate reflexive intention / feedback 
loops 

• Tools could be better integrated for online 
collaboration/sharing (since OCSDNet works virtually)  

• Consider the “story of DECI;” minimise jargon 
• Structured milestones for mentorship/strategy 

development 
• Clarity on roles of DECI team members    

 



Next Steps for OCSDNet  

Short Term:  
• Create inventory of 

emerging lessons, in 
relation to evaluation 
questions 

• Reflect on how strategy 
should be 
updated/changed one 
year in to the project  

• Focus on strategies for 
field building 

Longer Term: 
• Consider how the 

evaluation/communications 
framework could be used to 
help steer the direction for 
future iterations of the 
network 

• What gaps do we have in our 
learning? Where are the 
opportunities for future 
research 
questions/opportunities? 
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