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1./'THE CONTEXT
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2.!INTRO TO UFE




Utilization Focused
Evaluation!

Ju-til-i-za-tion fo-cus-ed e-val-u-a-tion/ I))
|

1.! U-FE Is anevaluation approachthat seeks to conduct useful
evaluation (i.e. generate applicable Pndings).

2.! U-FE Is a process that starts at the early stages of the projec
that will be evaluated!

3.!' In U-FE the evaluator acts as a facilitator rather than as a
judge.!




i A

Evaluatot Primary intended users (PlU$)nterested audience

Facilitates the process, Participate actively in the May read and comment
organizes meetings, evaluation process, debne on report or process;
gets the PIU involved in purpose and uses of the Indirect benepciaries of

designing the evaluation, help collect and the work!
evaluation, collects and interpret data, use Pndings
analyzes data, writes according to debned uses.
reports, facilitates use of
Pndings!

BASIC U-FE ROLES



LEGEND

Gy Typical mteractions between
sequential steps

Gy Strategic inveractions across
non-sequentizl steps

s Fuedback from findings and
process

@B Preparing for evalation
. Analysing the sitiation
@ Desigring evaraation

@ Undersaking evaluation
I Refiecting on evaliation done




APPLICATION TO THE CSN C
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PROJECT TAMERIN
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Step 6. Identify KEQS!
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PRELIMINARY DISCUSSION

MEETING 1

MEETING 2
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3 KEY EVALUATION QUESITIO

1.! How can network partnerssupport
one anotherto maximize inf3uence
and impact at their local, regional,
and/or international level®

2.! How can communication be
Improved between network partners
for the sharing of skills, knowledge,
tools, etc.?!

3. How can security and resiliencebe
assessed and developed in a
networked project?

!
For each question!

Il What is the role of the citizen lab, as
a network facilitator?

Il What is the role of the cyber
stewards, as network partners?
!




How Is UFE unique from other form:
What does it look like?

What did we learn during the UFE

What can we learn from UFE to
other forms of evaluation?




3.ILESSONS LEARNED




UFE IN GENERA

| &Broadhead (2013)




L esson
UFE ISAPNPROACNOR

METHODQLOGY




Developmental

Evaluation, Participato
Action Research, etc.

Source: Dal &Broadhead (2013)



AVOIDUSING OEVALLU/
WITH YOUR STAKEH(




Participants can
uncomfortabtbey
know theyOre b
evaluate
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UFE IBERATIMVE
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ST OF

Source: Dal &Broadhead (2013)

UFE PROC




Source: Dal &Broadhead (2013)



UFE PLACES THE ENJ




The evaluation is designed based on the
Intended wspuUrposke







Lesson

EVALUATION GADMBEIAC
OPPORTUNITY




What is a
network?®

Taking the time to rel3ect on tfe purpose,
reveals thygportunity to learn




Source: Dal &Broadhead (2013)



Lesson
ENSURE QUWENTY

EVALUATION QUESTIO




TIPS FOR GOOD KEQs!

¥

Specibc enough to be useful in
guiding you through the
evaluation!

Broad enough to be broken
down - are not the same as a
guestion in a survey!

Data (qualitative/quantitative)
can be brought to bear on the
KEQ!

KEQs are open questions (canOt
answer yes or no!)!

Have meaning for those
developing the plan!

Lead to useful, credible
evaluation!

There arenOt too many of them
(2-4 is enough)!




Lesson

HAVE CLEAR RROBETTV




Project objecnease the |
orocess of identifying key evaluation
uestidns




Source: Dal &Broadhead (2013)
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3 KEY EVALUATION QUESITIO

1.! How can network partnerssupport
one anotherto maximize inf3uence
and impact at their local, regional,
and/or international level®

2.! How can communication be
Improved between network partners
for the sharing of skills, knowledge,
tools, etc.?!

3. How can security and resiliencebe
assessed and developed in a
networked project?

!
For each question!

Il What is the role of the citizen lab, as
a network facilitator?

Il What is the role of the cyber
stewards, as network partners?
!




Lesson

THINK ABOWATAEIRS







Lesson

DISTINGUISH CLEAR
OUTCOMES




The trajectory of change!
INPUT / RESOURCES
I

ACTIVITIES

OUPUTS
|

OUTCOMES
|

IMPACT / RESULTS

(Navas, 2013)




Source: Dal &Broadhead (2013)



L esson
Simulation of useNgabd

VALUABLEtep In the prbc







KEQDATA COLLECTION




KEQS$IMULATION OF USE P Theory of Change




| &Broadhead (2013)



Lesson

UFE HASSIOEPTICS




Many see UFE as a
New-ageform of
evaluation and
question itésle



Lesson

BUY-INSPEEDS UP THE




Buy-ifnom PIUs and from the larger
organization facilitates antl speeds
up the protess




4.1CONCLUSION




Questions, commentsE ENCOURAGED!

Jennie Phillips
www.jenniephillips.com !
jenniep@gmail.com | Twitter: @drchangelove!




