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1. INTRODUCTION –
•

WHO WE ARE

An action-research project (DECI-2: Developing Evaluation & Communication
Capacity in Information society Research)

•

Funded by IDRC’s Networked Economies Program (formerly ICTD)
and DFID (UK)

•
•

Provides IDRC project partners (12+) with support in evaluation and
communication planning
A team of 9 independent consultants (based in Canada, East Africa, Asia &
Latin America)

MULTIPLE OBJECTIVES
•
•
•
•

Meta-level action-research
Capacity development for regional consultants
Capacity development for project partners
Assistance to project evaluations and communication
planning

Guiding PRINCIPLES
•
•
•
•
•
•
•
•
•
•

Utilization-focused evaluation: a decision-making framework
Research communication: enhances use of findings for influence
Attention is paid to readiness from the beginning
Training through demand-driven, just-in-time mentoring
Course correction of project strategy is expected and planned
Utilization is the focus from initial project design to completion
A collaborative, learning and reflective process is embedded
Participation and shared ownership are fundamental
The process builds individual and organizational capacity
Complexity and evolving contexts are addressed

APPROACH- the how

2. ENABLING PRACTICAL WISDOM
“Practical wisdom is the ability to do the right thing, at the right time, for
the right reason. It is a term that refers to the acquired skill of ‘knowing
what to do when facing unique circumstances.”
‘Practical wisdom’ (Aristotle’s phronesis) is the problem-solving
competence we seek to enable.

Verifying & Communication Impact – [arrows signal iterative adjustments & complementarity]
EVALUATION USES
o
Objective 2:
a) To analyse the effectiveness of the ROER4D network hub’s
OMMUNICATION
capacity building strategies
b)To help improve the way ROER4D builds research capacity,
o
Visibility
o
Knowledge generation
harmonises questions and shares information about research
o
Networking
capacity building best practices
o
Research Capacity Building
o
Objective 3: To analyse the effectiveness of ROER4D’s
networking models
o
Objective 4: To analyse the effectiveness of ROER4D’s
communication strategy
o
Objective 5: To analyse the effectiveness of ROER4D’s
WHY
curation strategy

C

PURPOSES

o
o
o

Cheryl Hodgkinson-Williams
(Networking)
Tess Cartmill (Networking)
Sukaina Walji
(Communications)
Henry Trotter (Research
capacity)
Michelle Willmers (Curation
& Dissemination)
Thomas King (Curation &
Dissemination)

AUDIENCES /STAKEHOLDERS
o
o
o
o
o
o

OER and open education researchers in
Global South
OER researchers worldwide
Policy makers in governments and
education departments in Global South
Funders of OER and educational research
Educational institutions in Global South
ROER4D network researchers and
stakeholders

WHO

COMMUNICATION OBJECTIVES
Visibility
1. To establish ROER4D as a significant OER Research project
2. To establish credibility and receptivity
3. To engage those in the broader educational field
Knowledge generation
4. To share research process openly
5. To communicate findings
Networking
6. To build links among researchers within the ROER4D network
Research Capacity Building
7. To share resources
WHAT
8. To support and build research skills

KEY EVALUATION QUESTIONS
o Objective 2: Research capacity building
To what extent has working on the ROER4D project built research capacity among
ROER4D researchers?
o Objective 3: Networking
To what extent has ROER4D built a network of OER scholars?
o Objective 4: Communication
4.1 How well is the ROER4D communication strategy working?
4.2 How well was the ROER4D research output disseminated (communicated)?
o Objective 5: Curation & Dissemination
Has all ROER4D documentation & research output been curated as open content?

o

METHODS & MEDIA

DATA COLLECTION INSTRUMENTS
Objective 2: Research capacity building
•
Surveys
•
Event attendance data
Objective 3: Networking
•
Online analytics and measurements
•
Self-reported networks and networking
•
Invitations for research advice and participation
Objective 4: Communication
•
Online analytics and measurements
•
Tracking of dialogue and invitations to participate
•
eBook options and process requirements checklists
Objective 5: Curation & Dissemination (note: currently undergoing some changes)
NETWORK
OR PROJECT NAME
•
Measure against best practice (DCC checklists
& open standards)
•
Online analytics and measurements

EVALUATION USERS
o
o
o



Objective 1-3: Visibility
•
Website, social media (Twitter, Facebook) and SlideShare
•
Conferences
Objective 4: Knowledge generation (open research)
•
Website, SlideShare, publications, social media, webinars
Objective 5: Knowledge generation (findings)
•
Website, Open repository, Slideshare, publications (e-book), social
media, webinars, blog posts
Objective 6: Networking:
•
Website, newsletter and social media; face-to-face events
Objective 7: Research capacity building (share resources)
•
Vula, Website, Newsletter and OpenUCT
Objective 8:Research capacity (to support and build research skills)
HOW
AUTHOR •  live Date
webinars, recorded webinars, presentations available via
website, workshop sessions

Research on Open Education Resources for Development - roer4d.org

3. ADDED VALUE
A decision-making
framework to improve
efficiency (use of
findings) and
effectiveness (policy
influence)

A capacity building
approach to adjust
project strategies as
conditions change
during implementation
to maximize impact

A participatory approach
to developing
evaluation and
communication plans

….and
Project strategies challenged and adjusted Theory of Change

DECI -2 FINDINGS/LESSONS
•
•
•
•
•
•

Readiness – a critical requirement
Just-in-time mentoring - enables learning by doing
UFE + ResCom – complementary, one enables the other
Reflective practice – essential
Our multiple project objectives: action-research = a safe way to introduce new
approaches
Mentoring in evaluation and communication has led to a hybrid decision-making
framework that also helps organizations express and update their theory of change /
strategy

3. RELEVANCE
EVALUATION
COMMISSIONERS
gain confidence that
project designs and
operations reflect the
Evaluation Principles of
Development
Assistance

PROJECT MANAGERS
obtain a framework
that builds-in
STRATEGIC updating
as context evolves to
ensure project
OBJECTIVES are
reached / updated

PRACTITIONERS in
evaluation &
communication
broaden their work
with a DECISIONMAKING FRAMEWORK
that bridges both fields

Practical wisdom
Utilizing the hybrid decision-making leads to the capacity to do the right thing,
at the right time, for the right reason in evaluation and communication.
We did not have a name for this outcome;
Is this the antithesis of best practices?

evaluationandcommunicationinpractice.net

